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META Trend: Through 2005, the primary justification for enterprise architecture will be the business value

derived from integration of separate business and IT planning processes into a unified enterprise architecture

planning and execution function. Business value sourcing will replace traditional return-on-investment and

total-cost-of-ownership measures as the primary metric for measuring the success of the enterprise architecture.
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A common requirements vision provides the

business with a common language and process

for linking its strategies with the various

implementation efforts required to achieve

success; it also provides a vehicle for analyzing

the impact of changes to business strategy.
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I N f u s i o n Business-Integrated Solutions

The biggest key to a successful common requirements vision effort is neither the accuracy of the

analysis nor the comprehensiveness of business strategy, but rather the participation of business

representatives working collaboratively with their IT counterparts to define a logical and commonly

understood set of requirements, validated against the strategic direction of the company.

Bottom Line

EAS 7 Jun 00.88
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Figure 1 — A CRV

A CRV is a set of common and cohesive enterprise-level requirements to achieve an enterprise’s business

strategies. To be an effective linkage and justification vehicle, a CRV must be completed with the participation

of business representation, not just IT professionals. A CRV consists of various requirement types, including:

• Business change requirements  describe what is necessary to change about the business operations

(processes, relationships, organization, structure, business model, etc.) to achieve business strategies

− Example: “Develop an e-channel for product sales and distribution”

• Business information requirements  describe what the enterprise must do to leverage information to

achieve business strategies

− Example: “Provide an integrated view of all of a customer’s accounts information”

• Technical architecture requirements  describe what capabilities technology must provide to achieve

business strategies.

− Example: “Securely extend our network and applications access to preferred suppliers and customers”

• Business solution requirements  describe the solutions required to satisfy the business, information, and

technology requirements as integrated solutions to achieve business strategies

− Example: “Allow customer service representatives to view actual product inventory levels during order

entry and maintenance”

Source: META Group


